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Response on Performance Review
Hi. I concur with you about airing your opinion and ensuring that your voice is heard. In many situations, people sit on their opinions and they do not voice their opinions regarding various issues in their departments or even in their organizations at large. But such quiet is detrimental because one feels that they are not included in what is happening in their departments or in their organizations. However, as you voice your opinion, I would remind you that always endeavour to be respectful and considerate to your seniors. This is because sometimes voicing your opinion all the time can send wrong signals to your supervisor or manager. A manager can feel sabotaged or intimidated by frequent voicing of your opinion regarding every issue in your department. Such a situation can lead to a salty relationship between you and your supervisor or manager. Therefore, I suggest you always trade with caution to ensure that you do not create a feeling of sabotage among your seniors. Instead, show interest by being always ready to give your opinion when asked and respectfully suggesting alternative courses of action without pushing them.
Regarding your take on having a quarterly performance evaluation or review with your manager, I feel that you are absolutely on the right track. It actually helps to have such performance reviews more than once every year to help the manager understand where you are coming from and what you can do better to improve your job performance. It also helps the manager to understand your commitment to being a better employee and commitment to perfecting in your job tasks. That is the secret of being successful in your job and I honestly encourage you to go for it.
